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STRATEGIC PLAN – TRANSITIONING FROM GROWTH TO SUSTAINABILITY 
In building the strategic direction of Hy-Tech Drilling, the following Vision, Mission (Objectives), Values and Key 
Strategies (Goals) were decided upon to help align the work of the organization and support the decision-making 
process. When a new initiative or project appears, it should be assessed against the Vision, Mission, Goals and Values 
to ensure the organization is working to meet its long-term strategic direction. 

The corporate vision statement defines the long-term picture of success for the organization. The mission objectives 
identify how we will achieve our vision, and the values convey important attributes of who we are. 

This framework will guide employees to evaluate new opportunities and to make effective decisions. 
 

 
 

2019 GOALS AND OBJECTIVES 
 

1. MAINTAIN 2018 DRILLING 
ACCOMPLISHMENTS 

• 500k meters with less drills 
• Increase drill utilization in current 

jurisdictions 
 

2. RETAIN MAJORITY OF CLIENT BASE 
• Expand mid-tier clients 
• Multi-year contracts 

 

3. AVOID SEASONAL DOWNTURNS 
 

4. GROW UNDERGROUND COMPONENT  
• 30% of overall drilling 

CORPORATE VISION STATEMENT 
 

 

Setting the standard of excellence in diamond drilling,  
providing predictable performance, value and peace of mind to our stakeholders. 

CORPORATE MISSION (OBJECTIVES) 
 

 To have win-win relationships with our 
stakeholders; 

 To identify and develop the best possible 
team; 

 To run a robust management system and 
tools; 

 To leverage our combined expertise;  
 To innovate and constantly improve; 
 To provide extraordinary support to our field 

operations; 
 To exceed our customer’s expectations. 

VALUES 
 
 Recognition of the value of our employees; 
 Belief in team strength and effectiveness; 
 Culture of integrity, dependability, trust and 

mutual respect; 
 Embedding safety in everything we do; 
 Respect for the environment and stakeholders; 
 Commitment to continuous improvement. 
 

SSR (SIB) 
Photo Credit:  Derek Hewgill 
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BREAKING RECORD GROUND 
2018 turned out to be a record year for Hy-Tech!   On October 23rd, 2018 we reached the noteworthy milestone of 
drilling 500,000 meters, a huge gain over our previous best year, 2011, when we drilled 400,279 meters.  With drills 
still turning this is a year that is far and above the targets we set last year.  This achievement would not have been 
possible without the strength and effectiveness of our experienced, professional and hard-working employees.   
 
A big thank you goes out to everyone that helped to make this possible. 
 

 

 

2018 PROJECTS 

 

 

WHAT’S CHANGED FROM LAST YEAR? 
Brian? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hy-Tech has several different department email addresses that you can use to submit information or ask for 
help.  All emails are monitored throughout the day, and we will do our best to address your inquiry in a timely 

 

 

 

 

 

“This year more than any other year, 
we have really worked as a team” 

YE 520,000m 
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WHAT’S CHANGED FROM LAST YEAR? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Regional Distribution charts indicate that approximately 80% of our metres are from operations in Canada. In 
2018, we saw a large increase in drilling in BC with decreased activity in Saskatchewan and Ontario. Spain and 
Portugal produced a total of 16% of our drilling with the remainder coming from the US (2%) and Ecuador (3%).  

The Commodity charts above demonstrate that gold projects continue to generate the largest number of metres for 
Hy-Tech. In 2018, gold projects accounted for 47% of our drilling, base metal projects accounted for 41%, and 
uranium accounted for 12%. The large increase in drilling on base metal projects in 2018 can be attributed to 
improving copper and zinc commodity prices while the decrease in drilling on uranium projects partially results from 
fewer exploration programs caused by low uranium prices.   

The Client Distribution charts show that projects held by Major and Mid-Tier mining companies provide the majority 
of drilling to Hy-Tech. Drilling carried out for Mid-Tier mining companies increased significantly in 2018 and is 
primarily attributed to drilling on advanced-stage projects. Drilling activity on grassroots projects held by Junior 
companies decreased in 2018.  We will continue to direct our focus on Mid-tier companies to generate our metres. 

As part of Craig’s Farewell Tour, he visited Smithers, Saskatoon, Red Lake, Portugal and Spain  
(Smithers shop and office staff pictured on left and the cake that was made for Craig in Portugal on the right) 
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Craig Scott wasn’t sure what the future held for 
him as he was heading down the wrong path in the 
70’s.  His stepbrother was a helper for Connors 
drilling and it sounded like a pretty good gig.  Craig 
applied to every drilling company and was hired on 
by Canadian Longyear in 1977.  His five-year plan 
as a driller turned into 40-year career that took 
him all over the world drilling for various 
companies and culminating with him being hired in 
2007 to oversee Hy-Tech’s Field Operations. 

Craig has travelled to many countries and has seen 
many changes in the drilling industry over the 
years. Two big ones were bit technology and 
transition from gear jammers to hydraulic rigs. 
Throughout his career he has worked in 60 
countries including Ecuador, Mali, Zambia, 
Pakistan, Australia and Uganda.  As with anything 
in life, there is good and bad about everything; 
Craig said the most difficult counties to work in 
were Congo, Russia, Albania and Saudi Arabia with 
the best countries being Greece, Argentina and 
Portugal.     

It was tough to balance work and family. The first 
half of his career included very long rotations on 
the drill and lots of missed family time.    In 1996 he 
married his amazing wife, Monica, and with her 
support, the work/family balance came easier.  
Craig is the proud father of 3 sons and 1 daughter 
and enjoys spending as much time as he can with 
his 6 grandchildren.  Craig has always had a 
passion for stock car racing – he’s been on the 
track with #69 since 1998.  In his retirement he’s 
planning to finish building his 33 Ford coupe.   

Craig has enjoyed spending the past 11 years with 
Hy-Tech.  He says that he will miss the pay cheques 
and the people but is definitely looking forward to 
being a full time grandpa, racing for complete 
series and finishing his hot rod! We want to thank 
Craig for his passion and commitment that has 
helped to make Hy-Tech what it is today, and want 
to wish Craig, Monica and their family all the best 
in the future.  We’ll all miss you Craig. 

Above is a map of the 60 countries that Craig has 
travelled to in his drilling career.  
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OCCUPATIONAL HEALTH AND SAFETY COMMITTEE RETREAT  

Available OH&S committee members attended a two-day Occupational Health & Safety Retreat in Smithers. The 
Retreat included a day of required OH&SC training, with guest instructor Ray Hudon, some great meals together 
and wrapped up with an event at the Rod & Gun Club.  Everyone had a blast!   

We welcomed five new members to the OH&SC at the time.  An additional eight employees have joined our 
committee since that time. Checkout the posted minutes next time you are on site or on your DATS articles to get 
all the latest information.  New for the OH&SC is our own email address, OHSC@hy-techdrilling.com.  We are now 
scheduling all meetings for 8:00am PST in hopes of more field guys being able to call in. Our OH&SC members are 
mandated to participate in worksite inspections and we will begin tracking participation to ensure this is happening.   

2018 COR AUDIT 

We successfully completed and passed the 2018 COR External Audit.  We 
received great feedback from the External COR Auditor.  The sites that 
were visited were: Colorado – KSP, GT Gold – Saddle, BGM – Infill, 
Smithers Office & Shop, Saskatoon Office & Shop, Denison – Wheeler.  
The Safety Department has developed a 2018 COR Action Plan and it will 
be communicated to all employees.  

2018 ISO 14001:2015 ENVIRONMENTAL AUDIT & DEC AUDIT 

We also successfully completed and passed the 2018 ISO 14001:2015 
Environmental Audit and DEC Audit and received great feedback and 
direction from the Auditors.  The auditor visited shops in Saskatoon and 
Smithers.   
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WHEEL LOADER TRAINING 
Barry is now a certified Leavitt 
Safety Training Inhouse 
Instructor for a Wheel Loader.   
 

He completed his training in 
September and November at the 
Smithers shop.  He has started 
training some of the shop 
employees in Smithers and will 
continue training shop and field 
employees as needed.   

 CHANGE OF EMPLOYEE INFORMATION 
 
Please be sure to let us know if your mailing address, phone number 
or email address has changed.   
 
Email hr@hy-techdrilling.com to let us know of any changes.  

Pretium (Brucejack) 
Photo Credit: Zach Henwood 

2018 SAFETY STATS CONTINUE TO LOOK GOOD 
The number of incidents reported has risen slightly, as 
compared to 2017.  With a strong Injury Management 
Program and the use of our Facetime Physio 
Assessments we managed to avoid any Lost Time or 
Serious Injury Incidents. Minimizing our Rolling Stock 
damage continues to be a focus for Hy-Tech.   Please 
inform your Foreman if and when a “Near Miss” occurs. 
Reporting this information can lead to the elimination of 
a future incident or accident.  
 

Thanks to everyone for their efforts during a very busy 
2018 season. It is much appreciated. 
 

As of November 22nd, our DATS average was at 
89%...let’s keep working towards 100%!  

ZERO 
FREQUENCY 
AWARD 
 
Hy-Tech Drilling 
was once again 
awarded CDDA’s 
Safety Group 
Achievement 
Award for2018 
2nd quarter; both 
surface & 
underground.  
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NEW DRUG AND ALCOHOL POLICY WAS RELEASED ON OCTOBER 17, 2018 

Hy-Tech has established a new Drug & Alcohol Policy that is thorough and in-depth to provide all Hy-Tech 
employees with the information they need to make decisions about the use of alcohol, marijuana and other drugs. 
Hy-Tech has a legislative and moral duty to prevent individuals who are under the influence of drugs, narcotic 
substances or alcohol from entering any place where work is ongoing and expects employees to report and 
remain fit for duty throughout their workday or shift.  

Certain forms of cannabis are now legal in Canada in limited circumstances, but despite the legalization, cannabis 
in any form remains prohibited under Hy-Tech’s Drug & Alcohol Policy at all work sites. A worksite includes but 
is not necessarily restricted to all lands, facilities, vehicles owned, leased or otherwise controlled by Hy-Tech for 
the purpose of conducting company business. We encourage employees to please carefully weigh the decision 
to use cannabis during personal time and consider how that decision might impair or impact the ability to perform 
your job, your ability to be scheduled for sites that require pre-access drug and alcohol testing, and potential 
consequences of a breach of Hy-Tech’s and its clients policies.  It is important to note that the drug and alcohol 
policies and drug testing procedures of our clients are very similar to Hy-Tech and will remain the same to reflect 
their legal obligation under health and safety laws to take all reasonable precautions for the safety of all 
employees and contractors on site.  

WE’RE HERE TO HELP 

Did you know that nearly HALF of Canadians (49% to be exact) 
have or will experience a “mental health issue” at some point in 
their lives?   Mental health issues may include a variety of 
struggles, including but not limited to anxiety, depression, 
addictions, loneliness, phobias, stress, sleep problems, excessive 
fears, and lowered self-esteem.  Common symptoms may include 
changes in mood, personality, reduced productivity or quality of 
work, frequent absenteeism, relationship issues, or loss of 
confidence.   

Attitudes about mental illness are changing.  There is a lot less 
stigma than there used to be, and people are far more willing to 
seek help.  Whenever possible, we encourage you to seek support 
from friends and family members.  If you feel you cannot discuss 
your situation with friends or family, your direct supervisor 
and/or Hy-Tech’s HR team are available to help.  It is important 
to know that any communication and information shared with Hy-
Tech will be taken seriously and will remain strictly confidential.  

If you have benefits, another option provided to you and funded 
by Hy-Tech is the Employee and Family Assistance Program 
(EFAP). The EFAP provides you with immediate and confidential 
help for any work, health or life concern and is available 24/7 by 
phone, the web or through the mobile app.  Your EFAP is 
completely confidential within the limits of the law.  Not even Hy-
Tech will know that you have used the program unless you 
choose to disclose it.  
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Photo Credit:  Ian Anderson 
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 WELCOME JEANNIE 

Jeannie Gowanlock will be joining the Admin team in Smithers as our new 
receptionist. She has worked in a variety of office settings and looks forward 
to working with the Hy-Tech crew. She has lived in Smithers for 20 years and 
has enjoyed raising her family in the Bulkley Valley. Jeannie enjoys hiking, 
fishing, snowshoeing and game nights. 

We would also like to welcome 3 new helpers:  Robert Gordon, Shane Pelter, and Josh Teichroeb.   

GT Gold (Saddle) 
Photo Credit: Devin Bakker 

The Hy-Tech office in Smithers has 
repurposed expired safety gear into Hi-Vis 
jackets for small dogs.  Drop by the Smithers 
office and ask the Admin team for your dog 
swag (while supplies last)! Thanks to Taylor 
Koldyk’s dog, Finely, for modelling.  

Barkerville (Cariboo) 
Photo Credit: Josh Allen 

Photo Credit: Wes Keating 
Seabridge (KSM) 

KSP (Colorado) 
Photo Credit: Devlin Luck 

It’s great to see our Field Crew 
using the DATS Articles to find 
different documents (ex: Expense 
sheets). We did a random draw of 
everyone who used DATS for this 
purpose and Greg Collins is the 
lucky winner of a new Hydroflask. 
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Constantine (Palmer) 
Photo Credit:  Ian Anderson 

DISCOUNTED HOTEL RATES FOR HY-TECH EMPLOYEES  

Hy-Tech wants to make sure that you and your family get to make the 
most of your time at home or on holidays.  The next time you are on the 
road and need a hotel, try using the Hy-Tech discounted rates at select 
Sandman and Days Inn properties in Canada.   

Here’s how to use them: 
Sandman: Book online at www.sandmanhotels.com and enter the 
corporate rate code HYTECH 
Days Inn: Book online at www.wyndhamhotels.com and enter the 
corporate code 1000023610 
 

HY-TECH APP LAUNCH JANUARY 2019 

The new Hy-Tech app is ready for pre-deployment testing. Starting in 
2019, the app will be available on every drill.  

Thanks to the foremen who invested a lot of time and patience into helping 
us work the bugs out, especially Wayne Mayner, Dave Gill, and Craig 
Spinney. 

APP includes: 

 Safety Data Sheets (SDS) 
 Pre-Op Checklists 
 Incident Reporting 
 Receiving functionality 
 Site Audits 
 Searchable, up to date Reference Manuals 
 Calendar 



WE’RE ALWAYS LOOKING FOR YOUR PHOTO SUBMISSIONS & TESTIMONIALS   
 

We are always on the lookout for great photos and testimonials that we can use on the Hy-Tech website, 
newsletters, advertisements and training programs. If you have a photo you would like to share, please 
send it to admin@hy-techdrilling.com.  If we use it, we’ll send you a Starbuck’s gift card 

 




